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Part:


EMERGENCY PROCEDURES


Subject:

Firefighter Assist and Safety Teams

POLICY:


It shall be the policy of the Stoughton Fire Department to provide for the establishment of Firefighter Assist and Safety Team (FAST) within the Incident Command System. As an incident escalates, and/or crews are operating at a special hazard (e.g. haz-mat, confined space and trench rescue), Command will establish a minimum of one FAST. For larger or more complex incidents, Command should consider establishing a FAST for each side of the incident or point of entry into the building or hazard zone. The intent of establishing a FAST is to have a fresh, designated company standing by in a "state of readiness" in case of a lost, injured or missing firefighter, catastrophic event or other situation that would require the immediate deployment of a "rescue" team. Once a company has been assigned as the FAST, they should not be rotated into and out of  "combat" assignments.

PROCEDURE:


A Firefighter Assist and Safety Team is a team of at least three (3) members who may be called upon to rescue members in trouble. They provide a means of effectively assisting members suddenly threatened by a dangerous fire ground situation. FAST's shall be the Incident Commanders primary resource to initiate an immediate rescue effort in or adjacent to the hazard zone, without withdrawing or relocating fire combat companies. FAST companies shall not be rotated in and out of combat positions during the incident. It is the intent of this policy to maintain a FAST that is fresh.  In addition, a FAST may be used to assist in the removal of an injured firefighter from the hazard zone, to an area of safety for treatment by the appropriate medical personnel.

Establishing the Company

Upon confirmation by the first arriving fire company of a working fire, a company consisting of a minimum of three (3) members will be assigned as a Firefighter Assist and Safety Team. The initial size up must be immediate and detailed, so that deployment of a FAST will not be delayed. As the incident expands in size or complexity, the number of FAST's shall be commensurate with the needs of the situation, as determined by the Incident Commander. The company assigned to fill the role of a FAST should be a Ladder company. The FAST shall be attired in full protective gear including SCBA. Again, the intent of the FAST procedure is to instantly deploy a crew to effect the search and/or rescue of lost, missing, injured or trapped firefighters.  
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Part:


EMERGENCY PROCEDURES

Subject:  

Firefighter Assist and Safety Teams
Location of the Company

Companies designated as Firefighter Assist and Safety Teams will bypass staging and report directly to the Incident Commander. This company should position their apparatus in close proximity to the scene, without interfering with fire ground operations. The FAST officer shall report to Command for a briefing and specific instructions. The FAST Officer shall be provided with a radio capable of monitoring and communicating on the radio frequency being utilized by companies working on the fireground. 


Following the face to face briefing with the Incident Commander, the entire FAST shall perform a building walk-around or Sector evaluation. This process is referred to as the "FAST Size-up". During this size-up, the FAST shall minimally determine or identify the following:

•
safety concerns

•
the need and location of second egress points (forcible exit vs. forcible entry)

•
construction of the structure to determine proper tool selection

•
building layout

•
location of crews working inside the structure

•
potential rescue apparatus placement locations

•
the availability of a back-up hoseline that could be utilized by the FAST


Upon completion of their initial "FAST Size-up", the FAST will locate adjacent to either the Incident Commander, Operations Officer or Sector Officer ready for an immediate assignment. At a high rise fire, the Incident Commander may assign the FAST to report to the Forward Command in order to be closer to the hazard zone(s). This location should provide a good visual position of the building and the ability to monitor ALL radio traffic. 

Tool Selection 

Every FAST Company must recognize that each fire suppression effort is as different as the buildings in which the fires occur. The FAST size-up should provide information about the structure that would enable the FAST Officer to determine which tools would be most appropriate for effecting a rescue of a missing, lost, injured or trapped firefighter. However, as a minimum the FAST should be equipped with at least a set of forcible entry tools, a power saw, a complete SCBA with mask (for downed firefighter), 150ft of rescue rope and hand lights. 
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Part:


EMERGENCY PROCEDURES

Subject:  

Firefighter Assist and Safety Teams
Deployment of a FAST Company

The FAST shall be deployed in all cases of:

•
report of lost firefighter (when the firefighter indicates distress via radio, etc.)

•
report of a missing or potentially missing firefighter (when a company officer or company member indicates a firefighter is missing and not accounted for)

•
report of a trapped firefighter(s)

•
report of an injured firefighter(s)

•
following a catastrophic event which will likely result in trapped firefighters



The FAST shall be immediately assigned to conduct search and/or rescue operations in the last reported working area of the injured, missing or lost firefighter(s). Along with the deployment of the FAST, the Incident Commander shall also request the next greater alarm (2nd Alarm, etc.) and initiate a roll call of all companies assigned to the incident. A Rescue Sector should be established to direct the rescue operation.


The Firefighter Assist and Safety Team should follow hoselines of the lost firefighters to minimize rescue time while looking and listening for evidence of their location. If hoselines are not available, FAST's need to search hallways, exterior walls and collapse areas. If additional manpower is available, crews should be sent to the exterior of building to look and listen for signs of the injured/missing firefighters. Positive findings from the exterior should be reported to the FAST Company for immediate action. The FAST Company needs to frequently report their progress and what areas have already been searched to the Incident Commander or Rescue Sector Officer. 


 Simultaneously with these actions, the Incident Commander must adjust on-scene strategies to a priority search and rescue effort. The fire must be kept from the rescue area and prevented from spreading throughout the remaining portion of the structure. 
De-activation of the Firefighter Assist and Safety Teams 


When there is reason to believe that all risk factors in the hazard zone have been removed, the Incident Commander can assign the FAST and the Incident Safety Officer to complete a final FAST Size-up to determine if the FAST can be de-activated. The results of the size-up shall be reported to the Incident Commander, who will make the final decision regarding de-activation of the FAST.


Upon de-activation of the FAST, the company can then be released to return to quarters or given a new assignment to assist in the termination of fireground activities.

